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*HIV/AIDS and Trade Unions*

A Mozambican Perspective (Briefing Note)

by Jessie Wanyeki Forsyth (Linkage, CUSO-Mozambique)

 in consultation with

Mozambican Unionists, Regina Fernando (SINECOSSE), Maria de Conceição Nhate (SINTIHOTS), Rafael Dava (SINTAC), Madalena Zandamela (OTM-CS)

This paper was prepared for distribution at an interdisciplinary research symposium on HIV/AIDS in the workplace, held from June 29-30 2004 at the University of the Witwatersrand, Johannesburg, South Africa. It provides an overview of current union activities focusing on HIV in Mozambique, based on discussion with Mozambican unionists working as HIV activists and on the work of the Linkage Program with a group of six women's committees from six different trade unions.

The paper states that although Mozambique suffers from high HIV prevalence and enjoys approved legislation protecting HIV-positive workers, few workplace policies and programmes are in place. Various factors have made it very difficult to mobilise unions or workplaces to educate about HIV/AIDS and protect HIV-positive workers. The paper refers to current initiatives of trade unions, including educating peers and lobbying for employers to support workplace programmes and for union leaders to focus support on these endeavours. However, only in 2003 did the first large-scale, tripartite HIV workplace initiative began, involving the Ministry of Labour, the two central unions, and three key companies. In 2004, the National AIDS Commission (CNCS) began focusing on partnerships with unions to create programmes in the workplace. The tripartite project has trained HIV/AIDS peer educators for the workplace, who have reached an estimated 1100 workers.

The paper also makes reference to education programmes implemented in small- and medium-size workplaces by various NGOs, using a mixture of film, theatre, lectures and debates, with some positive impact. However, according to the author, these initiatives are not substantially furthering either union or union/employer HIV programme development, as the participating workers are not integrally involved in organising or carrying out the activities. In an effort to increase worker-owned programming, six women?s committees from six different unions have begun workplace peer education on HIV and gender. Using the International Labour Organisation?s Code of Practice on HIV/AIDS and the World of Work and its accompanying training manual as key references, this coalition has trained peer educators in all southern and central provinces, and plans to extend training to the northern region. Many employees request counselling and treatment, asking why their (often multinational) companies do not provide the same treatment in Mozambique as they do in South Africa.

The paper summarises lessons learned, to date. These include that all people in the workplace must be properly and effectively educated about HIV/AIDS. Effective education depends on peer education, taking place in the workplace. It proposes that education activities need to include men

and women and should focus on gendered aspects of HIV/AIDS and that both ?top-down? and ?bottom-up? approaches are necessary in the unions and workplaces. A model of peer educator training is proposed, aiming for the result that each person in the workplace understands HIV/AIDS as his or her own issue, gains a better understanding of gender constructs and how gender-based inequalities exacerbate the HIV/AIDS epidemic, understands and can identify stigmatisation and discrimination and becomes well-versed in legislation and policies. The paper proposes solutions where workplace HIV policies do not yet exist that include roles for unions and employers.

To request the full document, please email Jessie Wanyeki Forsyth on: jessie.linkage@cuso.org.mz
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